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 Under Medium-term Management Plan 2014, we aim 

to enhance corporate value by increasing profitability 

without changing the scale of assets and by building total 

equity to ensure the strength needed for aggressive 

initiatives. In other words, the key to achieving our plan 

will be raising asset quality through asset replacement. 

 During the year ended March 31, 2013, the first year of 

Medium-term Management Plan 2014, changes in our 

operating environment such as slower growth in China 

and a sharp drop in energy and mineral resource prices 

resulted in a downward revision of our initial earnings 

plan. Total equity attributable to owners of the Company 

improved substantially, backed by earnings, the recovery 

in stock prices and the weaker yen. Asset replacement 

progressed successfully as we compressed assets and 

recovered capital according to plan and recognized lower 

charges to income than initially expected. However, new 

investments and loans were slightly behind schedule on a 

cash basis because of the influence of the changing 

external operating environment. We set ROA of 2% or 

higher as a financial target when we formulated Medium-

term Management Plan 2014. We are not quite there yet, 

which makes the acquisition of quality assets an even 

more important issue going forward. Our outlook for the 

fund procurement environment is positive because we 

have enhanced the soundness of our finances. Given the 

recent weakening of the yen, we will energetically procure 

funds in both foreign currencies and yen to accelerate 

investments and loans. Moreover, risk factors are 

becoming more diverse. For example, we are dispatching 

more people to investees because the number of 

business investment projects for new investments and 

loans is increasing. We therefore need to concentrate 

further on cultivating human resources.

 Replacing assets to enhance portfolio quality and 

cultivating human resources to transform ourselves into an 

even stronger company will enable us to make our 

businesses larger and more appealing, which will attract 

more quality employees. Sojitz will continue to grow over the 

next 50 and 100 years if we can create this virtuous cycle.

 Our role is to move this process forward, even if only a 

step or two. Sojitz will steadily transform itself to increase 

corporate value in the future.

A Message from CFO Yoshio Mogi

We will steadily promote reforms to increase asset 

quality and enhance total equity to be a company that 

can grow continuously over the next 50 and 100 years.
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